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Excerpt: . .. Combating Nuclear Smuggling: DHS Needs to Consider the Full Costs and Complete All Tests Prior
to Making a Decision on Whether to Purchase Advanced Portal Monitors. GAO-08-1178T. Washington, D. C. :
September 25, 2008. Key findings. In preliminary observations of the 2008 round of ASP testing, we found that
DNDO had made progress in addressing a number of problems we identified in previous rounds of ASP testing.
However, the DHS criteria for significant increase in operational effectiveness appeared to set a low bar for
improvement - for example, by requiring ASPs to perform at least as well as current-generation equipment
when nuclear material is present in cargo but not specifying an actual improvement. In addition, the ASP
certification schedule did not allow for completion of computer simulations that could provide useful data on
ASP capabilities prior to the Secretarys decision on certification. Finally, we questioned the replacement of
current-generation equipment with ASPs until DNDO demonstrates that any additional increase in security
would be worth the 1 ASPs much higher cost. Combating Nuclear Smuggling: DHSs Phase 3 Test Report on
Advanced Portal Monitors Does Not Fully Disclose the Limitations of the Test Results. GAO-08-979. Washington,
D. C. : September 30, 2008. Key findings. DNDOs report on the second group of ASP tests in 2007 ( the Phase 3
tests ) did not appropriately state test limitations. As a result, the report did not accurately depict the results and
could potentially be misleading. The purpose of the Phase 3 tests was to conduct a limited number of test runs
in order to identify areas in which the ASP software needed...
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