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Paperback. Book Condition: New. Not Signed; The Business on a Shoestring series helps small business owners
grow their business imaginatively, effectively and without spending a fortune. Aimed at entrepreneurs with
plenty of vision and commitment but not a lot of cash, each book is packed with ideas that really work, real-life
examples, step-by-step advice and sources of further information. Recruiting the right people to help your
company flourish and grow can be a real headache for small business owners. The process can be expensive
and time-consuming, but this book will guide you through the minefield of hiring others by offering practical
advice on key issues such as: defining the job properly; drawing up a job description; advertising in the right
places; drawing up a shortlist; interview dos and don'ts; inducting new employees. 'a great little package' The
Bookseller. book.
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